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Commissioner of Coconut Rehabilitatwn 
The Three Plantation Industries, 
Of the three major plantation industries of Ceylon, theCoco-
nut Industry covers the largest acreage and is the one in which 
the indigenous people of this country have the largest interest. 
It is unfortunate therefore that, of the three, it is the one which % 
in the most depressed condition. 
The Island's Tea Industry has gone from strength to strength 
in recent years. I doubt whether many persons in this/country, 
even among those who are closely connected with, ibe 
plantation industries, fully realise the extent of the progress 
which the Tea Industry has made in recent years. The 
land's total annual production of tea has increased from approximately 240 million 
mnds just before the outbreak of the Second World War (1939) to nearly 380 million 
unds last year (1955), i.e. an increase of over 50 per cent in a period of just over fifteen years. 
Lis truly spectacular increase has been achieved by the adoption of intensive cultivation 
l&ethxjds and the most modern agricultural techniques. A report recently published by an 
international Organisation stated that the Ceylon tea industry used more fertiliser per acre 
than>any other agricultural industry in the world. This is an index of the efficiency with which 
Jhd tea industry in this country is mn—an efficiency which is reflected by the steadily increasing 
{yield per acre which has been recorded by the industry in recent years. 
In dismal contrast, the yields of the Island's Rubber and Coconut Industries have been 
falling rapidly. In the case of rubber, this fail in yield has been due partly to the great age of 
fubber trees on the majority of the Island's rubber estates and smallholdings, and partly to the 
.intensive slaughter-tapping to which these trees were subject during and after the Second World 
' War. To arrest this decline in the Island's rubber industry, the Government, in 1953, launched 
a comprehensive Rubber Rehabilitation Scheme, under which the owners of worn-out rubber 
lands are paid generous subsidies for replanting their lands with high-yielding varieties of rubber. 
;
'This Scheme has been a great success. Over 50,000 acres of old rubber were replanted under 
•thisScheme in the first three years of its operation (1953-56) and it is hoped to replant a further 
100,000 acres in the next live years, making the total acreage of old rubber replanted under the 
Scheme 150,000 acres (or nearly three-fourths of the total area of uneconomic rubber in Ceylon) 
by the end of i960. 
In the case of the Coconut Industry, the fall in yield has been due partly to the advanced 
age of the coconut palms on the Island'.1; estates and smallholdings and partly to the absence 
of proper manuring and other important cultivation practices. Most of the Island's coconut 
palms are over^fifty years of age and only a very few estate-owners and smallholders have been 
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rep lan t ing the i r w o r n - o u t coconut l ands w i t h y o u n g pa lms . O n t h e majority of coconut 
t o o , especia l ly those o w n e d b y smal lho lders , manuring' is r a r e l y done , a n d if i t is done at-
is no t done i n t e n s i v e l y ; smal l a n d inadequate doses o f m a n u r e arc appl ied spasmodicall 
i r r egu la r in te rva ls . 
The Coconut Rehabilitation Scheme 
T o ar rest t h e decl ine in the I s land 's Coconu t I n d u s t r y a n d t o i m p r o v e t h e condi t ion o f 
I s l and ' s estates a n d smal lhold ings, the G o v e r n m e n t decided t o l a u n c h a Coconut Rehab i l i ta
 ( 
Scheme e a r l y th is y e a r . T h i s Scheme is d i v i d e d in to t w o pa r t s . T h e first pa r t o f the Schej 
a ims a t s tepp ing-up the pace of rep lan t i ng o n w o r n - o u t coconut l ands b y supp ly ing select 
h i gh -y ie ld i ng coconut seedl ings a t subsid ised rates. T h e second p a i t o f t h e Scheme a ims 
i m p r o v i n g the y ie lds of coconut estates and-sma l lho ld ings b y s u p p l y i n g fert i l iser t o owners 
estates a n d smal lho ld ings at subsidised pr ices. 
Replanting with High-Yielding Seedlings 
T h e first pa r t o f the Rehab i l i t a t i on Scheme, i .e. the Scheme fo r s u p p l y i n g s u b s i ^ s c jjjjseedlin 
f o r rep lan t ing w o r n - o u t areas, is ope ra ted b y the-Coconut R e s e a r c h I n s t i t u t e .
 % T o i p r o d u c e % 
necessary seedl ings, the I n s t i t u t e h a s set d o w n a n u m b e r o f l a r g e C o c o n u t N o s e r i e s i n t! 
p r i nc ipa l coconut g row ing d is t r ic ts o f the I s l a n d . T h e s e nurser ies are s i t ua ted at R a w u n a l a g a i 
i j j b u a ^ i w a , . W a l p i t a , I b b a g a m u w a , H e t t i p o l a . W i l p o t h a , D e m a t a w a l a , K a l a w e w a , K iUinochcJ 
St . A n n e ' s , Dunagaha?and W e n n a p p u w a . I n add i t i on , the I n s t i t u t e has recen t l y opened-up i 
I so la ted Seed G a r d e n in the hear t o f A m b a k e l l e Fo res t i n t h e C h i l a w d is t r ic t t o supp l y nig 
y i e l d i ng seed-nu.ts fo r p lan t ing i n these nurser ies. . T h e I n s t i t u t e w i l l be dis t r ibut i ) 
a p p r o x i m a t e l y 900,000 h igh-grade seedl ings du r i ng 1956 a n d hopes t o increase th is n u m b e r 
a p p r o x i m a t e l y 1,200,000 seedlings i n 1957. T h e seedlings d i s t r i bu ted i n 1956 w i l l be lu f f ic ie 
fo r the new-p lan t i ng o r rep lan t ing o f a p p r o x i m a t e l y 15,000 acres-while t h e seedlings d is t r ibut 
'
n
 *957 w i l l be sufficient for the new-p lan t i ng o r rep lan t ing o f a p p r o x i m a t e l y 20,000 aerial 
seedl ings w h i c h cost t h e I n s t i t u t e abou t 70 cts. each t o p roduce a re so ld t o estate-owner 
smal lho lders at the subsidised ra te of 30 c ts . each . T h e resu l t ing loss is me t b y a n annua l 
f r o m Pa r l i amen t , w h i c h n o w runs at o v e r R s . 800,000/- a y e a r . 
The Coconut Fertilizer Subsidy Scheme 
T h e second pa r t o f t h e R e h a b i l i t a t i o n Scheme, i.e. the Scheme fo r supp l y i ng subsidis* 
fe r t i l i ze r for use o n coconut estates a n d smal lho ld ings, is opera ted b y the Coconu t Rehab i l i ta te 
D e p a r t m e n t w h i c h was set u p i n F e b r u a r y th is y e a r . O n e - t h i r d o f t h e cost o f fer t i l iser is m 
as a subs idy f r o m the G o v e r n m e n t in t h e case of estates (i.e. coconut lands o v e r 20 acres in extent 
a n d one-hal f of the cost of fer t i l izer in the case o f smal lho ld ings (i.e. coconu t lands 20 acres * 
less in e x t e n t ) . T h e subs idy is an o u t r i g h t g r a n t f r om G o v e r n m e n t a n d not a repayab le Joan. 
Es ta tes m a k e the i r appl icat ions for fert i l iser pe rm i ts u n d e r th is Scheme direct t o the Cocont 
Rehab i l i t a t i on D e p a r t m e n t . I n the case o f smal lho ld ings, t h e y are g i v e n the choice of e i t b 
a p p l y i n g di rect to the D e p a r t m e n t o r a p p l y i n g t h r o u g h the nearest C . A . P . and S. Soc ie ty 1 
Coconu t Co-opera t i ve Soc ie ty . Smal lho lders are encouraged to a p p l y t h r o u g h a co-opera tn 
soc ie ty , but if a n y smal lho lder is able to m a k e his o w n t ranspor t a r rangemen ts and prefers t 
deal d i rect w i t h the D e p a r t m e n t he is comp le te l v at l i be r t y to do so. 
T h e r e are n ine s tanda rd fer t i l i zer m i x t u r e s a p p r o v e d f o r ^ i s e u n d e r the Scheme. Es ta t j 
a n d smal lho ld ings w h i c h a p p l y d i rect t o the D e p a r t m e n t for t j e i r fe r t i l i ze r pe rm i t s can ehooj 
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e of these n ine fe r t i l i ze r m i x t u r e s . I n special cases, h o w e v e r , a n estate o r sma l lho ld ing 
desires to use a fer t i l i zer m i x t u r e o the r t h a n one of t h e n ine s t a n d a r d m i x t u r e s c a n d o so 
e m a x i m u m subs idy p a y a b l e i n such a case is l im i ted t o one- th i rd of the cost of t he h ighes t -
-* o f t h e n ine s t a n d a r d fe r t i l i ze r m i x t u r e s ^ A s a genera l ru le , estates a n d sma l lho ld ings 
S l o w e d a m a x i m u m of 3J c w t . o f fer t i l i zer per acre if the l a n d is m a n u r e d once e v e r y y e a r 
yd-wt. o f fe r t i l i ze r per acre i f t h e m a n u r i n g is done once in t w o yea rs . I n excep t iona l cases, 
er (where t h e s tand of coconu t pa lms per acre is v e r y h igh o r w h e r e in add i t i on t o the 
pre pa ln is o n t h e estate o r sma l lho ld ing there are also a la rge n u m b e r of y o u n g p lan t s in te r -
ted be tween t h e rows) - f e r t i l i ze r pe rm i t s are issued fo r l a rger quant i t i es o f fer t i l i zer . S o . 
permi ts h a v e been issued t o o v e r 2,000 estates c o v e r i n g jus t o v e r 200,000 acres a n d t o n e a r l y 
; i c sma l lho ld ings c o v e r i n g n e a r l y 100,000 acres. T h e to ta l extern^ o f estates a n d sma l lho ld ings 
tici pa r ing i n th is Scheme i n 1956 is there fo re a p p r o x i m a t e l y 300,000 acres, o r l i t t le less t h a n
 a 
hird*pf the to ta l coconut area of C e y l o n . Cons ider ing that the Scheme has been in opera t ion^ 
on l y e igh t m o n t h s , th is response is e x t r e m e l y encourag ing . T h e to ta l q u a n t i t y o f fe r t i l i ze r 
w h i c h p e r m i t s h a v e been issued to estates a n d smal lho ld ings i n 1956 is a p p r o x i m a t e l y 40,000: 
,-and|the-:t6tal subs idy p a y a b l e i f t h e fu l l q u a n t i t y o f fert i l iser au tho r i sed o n t h e p e r m i t s 
u a l l y , ; ^ r c h a s e d , w i l l be a p p r o x i m a t e l y 5 million rupees. I t is expec ted tha t i n 1957 t h e 
d y p a y a b l e on fe r t i l i zer pu rchased u n d e r the Scheme w i l l increase to abou t6 m i l l i on rupees , 
• that w h i n t h e ' Scheme is i n fu l l ope ra t i on the annua l subs idy w i l l be i n the reg ion o f 7 or-
i « n rupees. 
